AGENDA - Shared Vision Planning’s application to Regulatory Review of Water
Supply Projects.

August 1, 2007, 8:00AM - 4:30PM
The Hilton Alexandria Old Town, Washington Room, 2nd Floor,
1767 King Street, Alexandria, VA 22314, 703.837.0440

Meeting Objective:

To investigate how Shared Vision Planning (SVP) can be used within the Regulatory
404 process and to develop an appropriate strategy to assist the Regulatory
community in implementing SVP.

8:00 — 8:30 Registration and coffee
8:30 — 9:00 Intros Each person says who they are, water supply project concerns and
issues from their districts, why they might be interested in Shared Vision Planning, what
they hope to get out of this meeting (potential for videotaping)
9:00-9:15 Review of results from Water Supply Survey — Joanne Barry

+ 9:15-9:45 Regulatory and Water Supply, the special challenges with water supply
projects in a Regulatory context Bill Werick

. 9:45-10:15 SVP primer and SVP and Regulatory Bill Werick
Focus on the compatibility of SVP with Corps planning and regulatory processes

BREAK 10:15 - 10:30

10:30 -11:30 Case studies

Newport News —Nick Konchuba

FWS paper and agreement between COE and FWS Hal Cardwell

Cache La Poudre Chandler Peter .~ .

James Hal Cardwell o
11:30 — 12:00 Use of SVP within a Civil Works Context Chandler Peter (potential for
videotaping)

Lunch —

1:00-2:30 work session. Facilitated discussion on:
1. What are the three best reasons for doing SVP for a water supply permit?
2. What are the three biggest worries about doing SVP for a water supply?
permit?
3. How can IWR help inform regulatory about SVP? i.e. RIXX postings?
Prospect Courses focusing on SVP and Reg? Other ideas?

BREAK 2:30 - 2:45
2:45 - 3:15 Review work session responses and summarize Joanne Barry and Bill Werick

3:15-4:00 Brainstorm next steps and agree on action items Plenary
4:00 — 4:30 pm Close

Contact numbers: Joanne Barry 617 851 1934 Hal Cardwell 703 585 0617 Kerry Redican 703 428 9088



